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A B S T R A C T

Entrepreneurship research should strive for relevance—the potential to influence the thoughts, 
decisions, and actions of those who practice entrepreneurship. Despite the Journal of Business 
Venturing’s (JBV) efforts to foster relevance, submissions often fail to demonstrate their potential 
for practical usefulness. Addressing this problem involves making practical relevance a guiding 
principle of research design that complements traditional academic standards for publishing in 
JBV. It also involves forgoing attempts to make research directly usable by practitioners, who 
rarely read scholarly journals like JBV, in favor of enhancing its suitability for translation in 
outlets intended for those audiences. We introduce three design criteria—importance, insight, 
and impact—to guide the creation of translatable research that honors traditional academic 
standards. Our discussion touches on what the design criteria mean, how they make research 
translatable, how scholars can satisfy them, what they look like in exemplar JBV publications, and 
why they matter now. Indeed, designing research with practical importance, insight, and impact 
in mind may yield academic contributions more suitable for dissemination beyond academic 
circles, positioning entrepreneurship research to achieve practical relevance.

Entrepreneurship scholarship should strive for relevance. Relevance means the potential for research to influence the thoughts, 
decisions, and actions of those engaged in the actual practice of entrepreneurship—entrepreneurs and their teams, investors, cus
tomers, and other stakeholders (Nicolai and Seidl, 2010). As applied social scientists, entrepreneurship scholars have an obligation to 
produce research characterized by demonstrable academic contributions (e.g., theoretical novelty, methodological sufficiency) and 
potential practical usefulness (Wry et al., 2023). To paraphrase (and slightly amend) a quote attributed to Kurt Lewin (1945), there is 
nothing more practical than good research. The alternative—conducting quality research for its own sake rather than to improve the 
lives of those we study—results in a shallow professional existence, one that is increasingly scrutinized by those who fund our work and 
marginalized by those who should utilize it (Klinsky, 2025). Avoiding this pitfall can be challenging because incentive structures in our 
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profession have historically undervalued the broader implications of research, although times may be changing.
Like other scholarly journals, the Journal of Business Venturing (JBV) primarily evaluates research quality based on academic 

criteria, such as theoretical boldness, breadth of topical interest, and methodological rigor. But what about practical relevance? Our 
collective editorial experience suggests that many submissions continue to fall short in this regard despite JBV’s efforts to foster 
relevance (e.g., partnering with Entrepreneur & Innovation Exchange (EIX) to translate select publications for broader consumption). 
Deficiencies in relevance often manifest as the dreaded “so what” question, as contributions fail to matter beyond their intrinsic value 
in creating knowledge. Even authors who aim to have an impact beyond academia may struggle to answer this question if they lack 
experience in developing academic contributions that can be applied in entrepreneurial practice. Fortunately, like many ostensibly 
intractable problems, the relevance problem might have a simple solution.

Making practical relevance a guiding principle of research design that complements traditional academic standards may help 
scholars to optimize their work’s practical usefulness. Designing research to be directly and immediately valuable for entrepreneurship 
practice, the focus of many prior calls for relevance (Kieser et al., 2015), amounts to tilting at windmills. Folks involved in entre
preneurial action rarely—if ever—seek out and read original academic research about their efforts, including that published in JBV and 
comparable scholarly journals. A more pragmatic approach entails designing research to optimize its suitability for translation in 
outlets that more directly reach these audiences. For example, EIX’s website annually draws more than 20 million visitors who seek 
open-access, research-based insights about entrepreneurship practice and education. Well-known periodicals, such as Entrepreneur, 
Inc., and Forbes, likewise solicit such insights from scholars and share them with millions of readers. Although creating translatable 
knowledge does not guarantee widespread dissemination or relevance among practitioners, it increases the potential usefulness of 
entrepreneurship research beyond isolated academic circles.

We offer actionable prescriptions for how scholars can design research for translation, providing a realistic and achievable way to 
increase its potential relevance. Drawing insight from personal endeavors to disseminate our research for public consumption, we 
introduce three design criteria—importance, insight, and impact—for making research more translatable. We build on the premise that 
research should satisfy these criteria to become more readily suitable for translation. Table 1 foreshadows our elaboration of what 
these criteria mean, why they matter in making research translatable, what scholars can do to satisfy them, and what they look like in 
exemplar JBV publications. After building out these points, we provide some contextual reasons why making research translatable 
matters beyond our obligation as applied social scientists, underscoring the contemporary value of our prescriptions.

Some assumptions underpin our suggestions. Although our discussion primarily focuses on advising authors on how to increase the 
likelihood of their work being perceived as practically applicable and useful, the research design criteria also provide a useful checklist 
for editors and reviewers to assess this potential in JBV submissions. Additionally, we advocate making research’s potential for 
practical relevance (as reflected in its translatability) a guiding principle of its design while assuming this focus complements rather 

Table 1 
Three criteria for designing translatable entrepreneurship research.

Definition Indicators Exemplars

Importance Important research attends to phenomena that are 
timely and consequential to contemporary 
entrepreneurship practice

• Specifies the real-world phenomena of interest in precise 
terms

• Uses what extant scholarship does not explain about focal 
phenomena, but should, to motivate research questions

• Pose research questions about aspects of focal phenomena 
that require theoretical attention and elaboration

• Genedy et al. 
(2024)

• Lindquist and 
Vladasel (2025)

• Meek et al., 2010
• Nason et al. 

(2024)
• Nguyen et al. 

(2024)
• Williams and 

Fathallah (2024)
• Yoon et al. 

(2024)
Insight Insightful research makes academic contributions that 

focus on improving scholarly understanding of/capacity 
to explain focal phenomena

• Shows evidence—examples, samples, data, etc.—that 
academic contributions apply to/accounts for/explains 
aspects of focal phenomena

• Acknowledges contextual boundaries on the applicability of 
academic contributions

• Ensures academic contributions balance empirical accuracy 
and conceptual generalizability

• Avoids using extant theories to explain focal phenomena in 
ill-fitting ways or from creating new theories for every 
idiosyncratic empirical setting

• Bracht et al. 
(2024)

• Chila and van 
den Oever (2025)

• McMullen et al. 
(2021)

• O’Neil et al. 
(2022)

Impact Impactful research foreshadows its academic 
contributions’ practical usefulness to participants in 
focal phenomena

• Offers actionable advice for practitioners based on academic 
contributions; makes practical implications sections 
meaningful

• Features advice informed by/tailored to target practitioner 
audiences and outlets

• Presents advice in non-academic language that can readily 
be translated for practitioner audiences

• Byrne and 
Giuliani (2025)

• Cumming et al. 
(2024)

• Waldron et al. 
(2022)

• Yang et al. 
(2020)
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than replaces traditional academic standards. Ensuring research exhibits academic boldness, breadth, and rigor may make it more 
suitable for publication in JBV. Simultaneously, ensuring that research exhibits practical importance, insight, and impact can make its 
academic contributions more suitable for translation in practitioner outlets and dissemination to broader audiences, thereby laying the 
groundwork for relevance.

1. Three criteria for designing translatable research

1.1. Research design criterion 1: Importance

Designing research to be translatable involves establishing its importance, which entails attending to timely and consequential 
phenomena in contemporary entrepreneurship practice. Our experience indicates that practitioner-oriented outlets consider impor
tance a foundational requirement when selecting research to share with their audiences. We have found that simple design choices can 
help authors showcase their research’s importance.

One design step involves defining the “real-world” phenomena that the research explores. Key considerations include articulating 
what the phenomena entail, providing examples of what they look like in reality, assessing how prevalent they are, and explaining why 
they matter to entrepreneurship practice. Research that showcases attentiveness to timely and consequential events should lend itself 
more naturally to translation than works that do not. For instance, Nason et al. (2024) examine how entrepreneurs make their firms 
visible to resource-granting stakeholders (e.g., community members) but not to resource-extracting stakeholders (e.g., authorities). 
Their paper, which explores such actions in Delft township of Cape Town, South Africa, is rich with images of “real-world” context. 
Other recent publications consider entrepreneurial responses to crisis (Branzei et al., 2025), such as how UK entrepreneurs pivot in 
response to global inflation (Nguyen et al., 2024).

Related design steps that scholars can take to establish their research’s importance involve motivating and posing research 
questions about focal phenomena, which also vitally foreshadow academic contributions. Tackling a “gap” in the literature matters in 
scholarly inquiry (Grant and Pollock, 2011). However, the importance of addressing a gap necessitates demonstrating that doing so 
matters beyond the academy (Fisher et al., 2021; McMullen and Shepherd, 2006). Important inquiries hold meaning for entrepreneurs, 
investors, policymakers, and other stakeholders of emerging organizations, markets, or industries, promising to create knowledge that 
may prescriptively guide behavior. We do not suggest that all entrepreneurship research should provide recipes or apply to specific 
practical problems; instead, it should strive to develop knowledge that can contribute to solving a class of such problems (Van Aken, 
2004).

Connecting theoretically interesting and practically essential topics requires “studying problems that are not merely interesting but 
are relevant to society” (Tihanyi, 2020: 329). Of course, appreciating the importance of various phenomena from the confines of the 
“ivory tower” is not always easy, because such appreciation results from building intimate familiarity with entrepreneurial actors, 
actions, and processes. Those interested in building such appreciation, a perquisite for creating and evaluating translatable research, 
can look for opportunities inside (e.g., advancement/development initiatives, advisory boards, executive and graduate programs, 
outreach/service programs, etc.) and outside (e.g., coaching, consulting, etc.) academic settings (Butler et al., 2015). Not all knowl
edge created to improve decision-making and behavioral effectiveness in entrepreneurship qualifies as groundbreaking from a 
scholarly perspective. Yet, as Pillutla and Thau (2013) maintain, “as long as the problem is one that is unsolved and of interest, it is 
demanding theory that explains it” (p. 192).

Importance implies timeliness and consequence; research questions address phenomena deemed more important if they are salient 
and meaningful to entrepreneurs or other involved stakeholders. What qualifies as such may change over time; some research deemed 
to be unimportant now may turn out to be important later, and vice versa (Learmonth et al., 2012). Ultimately, the importance of 
entrepreneurship research depends on the possible present and future salience and consequentiality of focal phenomena.

As one example of important entrepreneurship research, Yoon et al. (2024) study how the physical effects of climate change 
motivate entrepreneurs to develop and protect intellectual property (IP) related to climate change adaptation. While these scholars 
identify a gap in the sustainable entrepreneurship literature (i.e., it overlooks IP-related concerns in entrepreneurial responses to 
climate change), they also motivate their work by citing news reports about how rising sea levels are devastating coastal communities 
worldwide. Rather than treating importance as an afterthought to their theory and methodology, Yoon et al. (2024) emphasize the role 
of a timely, consequential phenomenon in motivating their study and thus lay the groundwork for its academic contributions to be 
translatable.

We advise researchers to select problems for study that are important to those outside of academia and to formulate research 
questions based on the theoretical limitations of existing scholarship in addressing these problems. And the more people who find a 
problem meaningful, the more research on it may matter to someone other than a handful of academics. Such issues will likely resonate 
beyond the academy because “Every true tale… has the same underlying structure. …Character has a problem. He struggles with a 
problem. Most of the piece is about the struggle, and then you get a resolution in the end in which the character overcomes the problem 
or is defeated by it” (DeSilva, 2002 quoted in Hart, 2011: 10). Thus, it stands to reason that research about common problems will 
likely find an audience beyond academia because practitioners can identify with the plight of the study’s protagonist.

1.2. Research design criterion 2: Insight

Designing research to be translatable also involves offering insights, specifically academic contributions (e.g., new theories, find
ings) that aim to enhance the scholarly understanding of, or the capacity to explain, focal phenomena. In our experience, practitioner- 
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oriented outlets seek research that addresses timely, consequential phenomena (importance) and makes their underlying conceptual 
mechanics more comprehensible (insight). Effectively, demonstrating insight means making academic contributions that can be 
translated into practically usable advice.

One design step that scholars can take to establish their work’s insightfulness is to show evidence that their academic contributions 
account for, apply to, and explain intended aspects of focal phenomena, not something adjacent or unrelated. Such evidence depends 
on the type of research project. For example, pure theoretical work that builds insights from profound observation or experience with 
phenomena often articulates the phenomenological grounding of ideas and offers empirical illustrations of key proposals. Advocates of 
phenomenon-driven theorizing, such as Fisher et al. (2021), Bamberger (2008), and Welter (2011), provide more detail about building 
theory that can explain the practical enactment of entrepreneurship, not solely its idealized depiction in past scholarship. Resulting 
insights may pertain more to the actors being studied and guide more effective behavior by them than would a theory without any 
phenomenological basis. The same premise applies to, and often is more readily observable in, empirical research due to its focus on 
relevant data.

Along with demonstrating applicability to focal phenomena, establishing research insight also requires acknowledging the 
contextual boundaries of its academic contributions’ applicability, which are often rooted in features of the entrepreneurial phe
nomena under consideration (Waldron et al., 2025a). As Packard (2017: 541) notes, “only most of a sample, at best, will react in a 
particular way and never all of them, and that the magnitude of reactions often vary widely, demonstrates the heterogeneity of re
sponses.” Insightful research embraces, rather than shuns, reasonable limits on the generalizability of its academic contributions. 
Doing so involves specifying the “who” (e.g., what types of actors and ventures), “when” (e.g., what points in time; when in entre
preneurial processes), and “where” (e.g., what industries and regions) (Newbert et al., 2022). These “temporal and contextual factors 
set the boundaries of generalizability, and as such constitute the range of the theory” (Whetten, 1989: 492). Nothing can explain 
everything, after all.

Demonstrating insight entails presenting academic contributions in ways that simultaneously balance their explanatory accuracy 
and generalizability. To accomplish this, scholars must ensure their academic contributions neither overly focus on the empirical 
features of focal phenomena nor on conceptual representations untethered from these features. In qualitative research, for example, 
describing the literal behaviors of the actors involved may often be too idiosyncratic to matter much beyond the focal research setting. 
Conversely, theorizing constructs and relationships with little observable basis in these behaviors may lack sufficient capacity to 
explain them accurately in any research setting. Insightful research strikes a balance between empirical observations and theoretical 
explanations, yielding academic contributions that meet the criteria for publication in scholarly journals and translation in practitioner 
outlets.

To elaborate on this balance with a metaphor, authors should not mistake fascination with narrative or plot for theme. As opposed 
to a narrative, which recounts what the principal characters of a story have done, plot is “a series of events deliberately arranged so as 
to reveal their dramatic, thematic, and emotional significance” (Burroway, 1987, quoted in Hart, 2011: 10). Story, according to this 
view, is “narrative plus plot” (Hart, 2011:10). With this distinction in mind, we encourage a dualistic approach that recognizes papers 
tell a story on at least two levels simultaneously. The first is a story of facts concerned primarily with drama, while the second is a story 
of meaning concerned primarily with theme.

Facts alone often cannot tell a dramatic story to hold a reader’s attention. Whether it is a humorous tale intended for children or a 
journalist’s sensationalist account of a horrific tragedy, a narrative must infuse the facts with enough plot to become a story that can 
hold the intended audience’s attention. Similarly, a case narrative with interesting results can provide dramatic insight without 
necessarily teaching the reader something that could be applicable to contexts beyond the current focus.

In contrast, theme transcends the factual plane, precisely because it taps into insight related to meaning. Without a theme, facts lack 
meaning, emotion, and inspiration. Consider, for instance, a fable, parable, or an allegory. Each conveys a moral to the story, offering 
insight that transcends simple fact by providing lessons that can be applied to other situations of a similar nature. Therefore, insightful 
research does not focus so myopically on the narrative contexts in which focal phenomena unfold that it loses sight of broader, 
theoretical constructs, proposals, and other relevant concepts that may apply to or help explain different phenomena. Indeed, “op
portunities to...make shared theoretical contributions as opposed to contextually siloed phenomenological contributions” matter 
(Bakker and McMullen, 2023: 8). Just as in literature, plot in an academic paper communicatively serves the theme, but that theme 
flows from an intimate knowledge of the phenomenon grounded in deep understanding of context.

Editors and reviewers have become quite astute at noticing and calling out when data, results, or narratives are interesting but fall 
short of speaking to a theme capable of making a theoretical contribution. In fact, this lack of theoretical contribution has become one 
of the most common reasons for rejection (Campbell and Aguilera, 2022; Corley and Schinoff, 2017). As good as reviewers may be at 
detecting a lack of theoretical contribution, they seem to be just as bad, if not worse, at detecting when a paper has fallen short of 
generating practical insight because it has failed to engage an interesting phenomenon or context deeply enough. That is, reviewers are 
quick to reject a narrative without a theme, but slow to reject a theme that lacks an interesting phenomenological story. Put more 
bluntly, if the findings of your paper would make your mother reply, “Well, duh!”, then it should not matter how much theoretical 
jargon is used to dress them up as insightful (DeNisi, 1994). Yet, perennial calls in adjacent fields, such as strategy, organizational 
behavior, or operations management, for research to be useful or practically relevant (Kieser et al., 2015; Toffel, 2016) are a testament 
to how easily scholars can confuse ostensible theoretical contributions with actual phenomenological insights of practical relevance.

What we advocate is not easy to deliver. Positioning academic contributions, those that aim to advance scholarly understanding of 
focal phenomena, within existing literature can be challenging. This challenge stems less from a lack of importance (e.g., the problem is 
real and faced by many) or insight (e.g., the theme offers a clear theoretical contribution) and more from a lack of scholarly con
versation about the focal problem. In these circumstances, authors face pressure from editors and reviewers to draw on extant theories 
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to orient exploration of focal phenomena in ill-fitting ways, or to create new theories for every unique empirical setting. Resisting such 
pressure may yield more insightful academic contributions while creating tensions between knowledge creators and evaluators.

For example, McMullen et al. (2021), examined how digitization provides entrepreneurs direct access to consumers in cultural 
industries, such as online self-publishing, thereby promising the possibility of assuaging the plight of the starving artist—that is, paying 
one’s dues into a trust-based social network that may never reciprocate. First, the authors sought to determine whether and how 
intermediaries use widespread acclaim when deciding to invest in self-published books. Then they flipped the script to examine 
whether entrepreneurs can encourage this intermediary investment through a digital serialization strategy—periodically publishing 
media content to capture and hold an audience’s attention. After finding that acclaim was essential to both short- and long-term 
performance, the authors did not stop by describing how entrepreneurs captured the attention of customers and intermediaries. 
Instead, they sought to generate actionable knowledge by using their discovery model to examine the relative efficacy of various 
tactics. As a result, their discovery model provides insight into how entrepreneurs can leverage the fact that demand in the media 
sector often follows a power law distribution and exhibits positive feedback loops (i.e., customer attention initiates intermediary 
investment and stimulates further attention).

Despite their study’s conceptual, methodological, and practical contributions, the path to publication was steep owing to the 
academia’s tendency to privilege existing topics (that tend to be backward-looking in their positioning) over new phenomenological 
problems (that tend to be forward-looking). Addressing new phenomena can be difficult due to a lack of prior research on them in the 
scholarly conversation where one seeks to publish. This reality often prevents authors from embedding their research in extant 
literature as thoroughly as reviewers expect, encouraging reviewers to question the new topic’s legitimacy. Reviewers often sense this 
embeddedness issue but lack the proper vernacular to diagnose or describe it adequately, mistakenly referring to it as a lack of 
theoretical contribution. Technically and typically, however, it has little to do with theory or contribution. More often, it reflects 
reviewer unfamiliarity or discomfort with the new literature that an author introduces to entrepreneurship research. Savvy authors 
aware of this obstacle can lean on their work’s importance and insight, as advised in this article, to overcome this challenge.

Studying new phenomena can generate considerable insight, and the reward of publishing such research can be high for authors, 
establishing a beachhead for a conversation that could not gain traction before. However, the price of attempting to start a scholarly 
conversation in a literature stream where a particular phenomenon has yet to be examined or remains grossly underrepresented can be 
daunting. The key to success can sometimes depend on finding an editor who understands the distinction between embeddedness 
challenges, which can plague attempts to frame and position a paper about a new phenomenon, versus the often imprecisely used 
accusation of a “lack of theoretical contribution.” Given our call for authors to address important practical problems, often involving 
new phenomena, we knowingly ask authors to assume additional risk by emphasizing or even prioritizing their academic contribu
tions’ translatability for practitioners.

1.3. Research design criterion 3: Impact

Designing research to be translatable involves demonstrating impact; namely, foreshadowing its academic contributions’ practical 
applicability and usefulness to actual participants in focal phenomena (e.g., entrepreneurs; investors). Research’s impact naturally 
follows from and enriches efforts to highlight its importance and insight. Yet scholars often overlook this step, which provides the most 
direct evidence of research’s suitability for translation. Our experience suggests that practitioner-oriented outlets indeed prioritize 
research that provides some indication of how their efforts to improve scholarly understanding of, or capacity to explain focal phe
nomena, matter to non-academic readership.

The most prominent thing scholars can do to establish their research’s impact is to offer actionable advice for practitioners. Of 
course, specifying how academic contributions advance focal scholarly conversations remains indispensable. Yet, articulating broader, 
practical usefulness often requires great care when reporting how research contributions meaningfully inform actual entrepreneurial 
thoughts, decisions, and actions. Figuring out such practical implications requires foresight, taking different perspectives, and 
considering details uncommon in academic business research, which typically glosses over such considerations. Hideg et al. (2020: 
1681) observe that “the writing of practical implications is often seen as a final one-paragraph hurdle rather than as an essential 
component of a manuscript.” However, to the extent that we care about having broad impact beyond academic circles, an outcome 
mediated by our research’s translatability, we must show how it informs more effective practices by entrepreneurial actors (Butler 
et al., 2015).

Maximizing research impact means presenting actionable advice in ways that can be translated in practitioner outlets and that 
eventually facilitate this outcome—something we have attempted to do (and sometimes accomplished) ourselves. Practical implica
tions sections should outline the beginnings of advice, based on the research’s academic contribution, that authors might want to 
feature in practitioner-oriented articles. These sections should provide some indication of the research’s usability beyond academia 
without overelaborating it, given that entrepreneurship practitioners tend to overlook scholarly journals. Deciding on target outlets, 
audiences, and topics for translation, however tentatively, can inform what advice to feature. When presenting advice, using non- 
academic language and providing practical examples can help immensely. In our experience, putting a bit more thought and effort 
into practical implications reduces the future work needed to translate “raw” academic contributions for non-academic audiences.

Waldron et al. (2022) exemplify this approach. Using in-depth, qualitative analysis, the authors examine the fight for control of a 
craft whiskey distillery to theorize why entrepreneur-investor rivalry can occur, how it can unfold, and how it can conclude. Spe
cifically, the authors theorized a process model to explain how the seemingly noble, mutual decision for entrepreneurs and investors to 
divide control evenly into complementary roles create conditions for rivalry to arise, worsen, and conclude as poorly as it did in the 
focal case.
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The authors extensively discussed their theory’s implications for practice, providing detailed, actionable advice based on their 
proposals. Examples include warning entrepreneurs and investors that designing relationships based on parity may not create the 
lasting paradise they intend (power hierarchies can help) and alerting them that formalizing relationship parity in legal documents 
does not guarantee such arrangements’ persistence (enforcement matters). Other examples include alerting both parties that avoiding 
conflict means prioritizing collective goals over individual pursuits and remembering that conflict can harm innocent bystanders.

Elaborating actionable advice for entrepreneurship practice positioned the authors to publish complementary academic contri
butions and practical prescriptions for entrepreneurs, investors, and stakeholders affected by their relationships. Such works now 
appear in both scholarly outlets (e.g., Academy of Management Perspectives; Waldron et al., 2025c) and those with greater exposure to 
these actors (e.g., EIX; Waldron et al., 2023, 2025b). As initial evidence of impact, the EIX articles have been read more than 50,000 
times since 2023.

2. Contextual reasons for making research translatable

Circling back to our core point, entrepreneurship research should be relevant, as facilitated by its suitability for broader translation. 
We strongly believe that entrepreneurship scholars have an obligation to try to position their work for relevance, regardless of whether 
they achieve it. Failing to honor this obligation means doing research for its own sake and thus walking the road toward irrelevance, a 
destination that few among us want to reach. And, to put our money where our minds, hearts, and mouths are, we have begun 
practicing what we preach—admittedly sometimes more successfully than others. The point, and our hope, is that scholars will try to 
do the same as they prepare submissions for JBV while remaining true to the journal’s commitment to scholarly boldness, broadness, 
and rigor.

If the obligation to enhance entrepreneurship research’s relevance, borne of working in an applied social science, proves insuf
ficient to motivate such efforts, perhaps the profound changes happening around us will. Ongoing shifts in the higher-education 
landscape could eventually impact entrepreneurship, other academic business disciplines, and their respective journals. The U.S., 
for example, is experiencing severe challenges in terms of rising tuition costs, crushing student debt, and declining university en
rollments (Klinsky, 2025), not to mention disconcerting student post-graduation performance (Molinsky and Pisman, 2019), evapo
rating government support (Nietzel, 2025), strengthening artificial intelligence (Weil, 2024), and more. Forces like these have 
reinvigorated questions about the value of academic research to business education and practice, with corresponding expectations that 
such scholarship should matter within and beyond academia (Haenlein and Jack, 2025; Stremersch et al., 2021). Uncertainty abounds 
regarding when JBV and other scholarly entrepreneurship journals will face such questions from non-academics and how such scrutiny 
will impact their activities.

Additionally, universities bankrolling those involved in JBV’s review processes have begun to support the creation, publication, 
and translation of relevant entrepreneurship research. As Tihanyi (2020: 330) argued, “to recognize and reward important research, 
the way research productivity is evaluated…will need to change.” Based on an informal survey of JBV’s editorial team, the tide seems 
to be moving in this direction. Many editors reported that their home institutions incorporate—and, in some cases, require—indicators 
of research translation into tenure and promotion decisions. Examples include publishing practitioner-oriented articles, cases, and 
reports; providing consulting services for businesses; delivering research presentations to non-academic organizations; informing 
government policy; receiving media coverage; and otherwise disseminating research-based advice to mass audiences. These experi
ences suggest an increasing appetite at the university level for attempts to make research relevant, namely by creating knowledge 
suitable for dissemination beyond the ivory tower.

3. Conclusion

This article offered design criteria to guide prospective JBV contributors in making their research more conducive to widespread 
dissemination, namely through practitioner-oriented outlets. Enacting this advice, or the spirit of it, consistently and systematically 
may help to position JBV to honor its disciplinary obligation to feature relevant scholarship, to mitigate unwanted scrutiny of the 
journal’s value outside academic circles, and to benefit from changing expectations at its home institutions. These accomplishments 
hinge not only on the extent to which authors attend to their research’s eventual dissemination when designing it, but also on how 
editors and reviewers will consider, value, and look to enhance submissions’ potential for relevance. Speaking to ourselves as much as 
others, this means evaluating the suitability of academic contributions for eventual translation.

The idea of making research relevant in organizational studies certainly is not new. However, changing circumstances certainly 
seem to bring some urgency and salience to an existing obligation for applied social scientists. The immortal sentiments of Bob Dylan 
may capture the opportunity at hand. Dylan once sang, “Come on, try a little, nothing is forever, there’s got to be something better than 
in the middle.” Wait, never mind, that was his kid’s song (One Headlight by Jakob Dylan of the Wallflowers). It was Bob who intimated 
“the times…are a-changin,” so we must “start swimmin” or “sink like a stone.” What choice will we make?
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